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	Prepared by:

Etta M’mangisa, Program Analyst, UNDP Malawi
	Date: 19 February 2015


	Reference Number (if available):

MWI 00073331

	Distribution: Environment, Energy and Climate Change  Cluster 
 

	Place(s) visited: 

Balaka, Neno, Mwanza and Blantyre 

	Inclusive travel dates: 9 – 13th February 2015
	Co-travellers, if any:

Ms Janet Chikombole
Ms Doreen Kachapila 

	Purpose of Visit:

 Purpose of the field trip 

Purpose of Travel: 

1) To visit project sites in Balaka, Neno, Mwanza and Blantyre; 

2) Conduct Spot Checks; 

3) Meet with NGOs to review progress and appraise them on financial reporting and on documenting achievements;

4) Prepare the districts for the 2014 Audit. 
5) Update Asset Register   


	Findings 

1. Visit to Project Sites: 
All districts had just started implementing their activities although disbursement was done in the last quarter.  Activities started late due to late funding as well as the government’s mandatory leave in the last two weeks of December. 

All four districts had NGO implementation and most had only mobilized and trained the communities.  Actual implementation was expected to delay further due to the incessant rains at that time.  

Only three project sites were actually visited in Balaka which was the first district to be visited.  In the other districts the rains were a problem and monitoring concentrated at the district level?  
Districts expressed concern that the EDOs are not visited as frequently as the other sectors at the district. 
The project sites in Balaka confirmed that the river protection activities had yielded good results,  along the section of the river which was protected there was minimal impact from the incessant rains,  hardly any flooding,  no washing away of people gardens. Where there were no conservation measures, there was flooding, washing away of gardens and some houses fell. 
2. Verify Co-management Arrangements in Blantyre 
There is need for more work on this.  It was expected that Blantyre district would engage communities around Michiru reserve in afforestation but this did not happen. In general Blantyre is a busy district and officers are mostly in meetings and do not have adequate time to make follow ups.  As a strategy UNDP to engage the other sectors directly for the SLM activities and not rely on the Environment District Officer only.  
3. Challenges of reconciliations 
In almost all the district’s financial reporting was still a challenge mainly because of lack of good computers.  Neno was worse and UNDP promised to assist with an old computer.  
4. Delayed funding and implications 
All the districts and the NGOs were funded late. It was explained that this was due to problems of reconciliation of accounts at the ministry as UNDP cannot fund until 80% of the resources are liquidated.  The UNDP team reviewed the records and made recommendations on improvement. 
5. District team work 
The district development and planning officers, the fisheries, forestry, land resources and conservation officers and environment district officers work together as a team supporting each other in the process. Sharing of information was found to be good in all districts, so that even if an officer is not around others could provide some of the projects information. Due to this close work relationship in Mwanza for example some of the SLM interventions were supporting implementation of some of the SLM interventions with resources from the operating account.   With this arrangement sustainability of the SLM activities is assured.    
6. Forestry work in Mwanza and Neno 
The project had hoped to get more land under afforestation in the two 2 districts and also to control charcoal burning.  But this is still a challenge and we need to strategize in this final project year of implementation. 

7. Other issues

Balaka and Blantyre were affected by the incessant rains and gardens had been swept away at Mwanza, Balaka and Blantyre.  Blantyre and Mwanza are disaster prone districts.
At Balaka relief items were received within 7 days of reporting (unlike in the past when it took longer) and were distributed immediately. However it later became difficult to monitor as the district did not have separate funding to DRR and relied on the operating accounts.  Mwanza was able to and were able to get.   

At Balaka in particular the environment district officer and the disaster risk officer worked together. 

At both Mwanza and Balaka the DRM  and EDO were involved in receiving the district teams 



	 Recommendations and way forward


	· All the NGOs and the districts requested for additional funding as they can now see the results of their efforts.  

· The districts complained that we tended to trust the NGO more than them.  They claimed that they had been given less resources than what was entrusted to the NGOs.  

· The importance of field visits to clarify on issues, give confidence to field staff is important.  It was clear the districts are working as teams and rely on each other.  The team of the EDOs, the DRM officers and the agriculture are crucial to us realizing our targets. 
· The challenges between the councilors and the area development committees needs to be addressed.  So far in our districts there is no conflict but the development chairpersons feel that the councilors are taking over their responsibilities.  
· 


List of people met 
Balaka 

Mr.  Steven Nhlane 

District commissioner 

Mr.  David Gondwe 

District Development

Ms Tawonga Kamanga
District Risk Management Officer 

Mr.  Chimango Nyirenda 
District Land Resources Conservation Officer
Mr Kanjobvu


Asst. District Land Resources Conservation Officer

Mr Malizeni


District Fisheries Officer 

Mr Benjamin Kamanga 
District Environment officer 

Blantyre 

Mr. Mbulanje   

Environmental Director Officer 

Mr. Chelewani 

Executive Secretary 
NACUHUSO

Mr. Mbetewa 


Program Manager NACUHUSO 
Mr. James Bokola 

NACUHUSO 

Mr. Christopher Mwambene
CURE 
Mr. Khumbo Kamanga 
CURE

Mr. Reginald Mumba

CURE 
Mwanza

Mr.  Mwenichanya 

Environmental district officer 

Mr. Mtambo


District Forestry Officer

Accountant 
District Disaster Risk Manager 

Neno
Mr Macheso 
District Forestry officer

Mr Maore 
Accountant 
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